
Pupil premium strategy statement 2020-2021 

School overview 

Metric Data 

 School name Our Lady Immaculate Catholic Primary 
School 

Pupils in school 217 

Proportion of disadvantaged pupils 5% (11 pupils) 

Pupil premium allocation this academic year £15,795 

Academic year or years covered by statement 2020-2022 

Publish date October 2020 

Review date October 2021 

Statement authorised by L. Roche 

Pupil premium lead M. Owens 

Governor lead Philip Wilson 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading N/A 

Writing N/A 

Maths N/A 

Strategy aims for disadvantaged pupils 

Measure Score 

Meeting expected standard at KS2 50% 

Achieving high standard at KS2 85% 

Measure Activity 

Priority 1 Continue to develop pastoral pathways, in light of 
Covid to ensure that the school provides well for the 
physical, mental and emotional health and well-being 
of all pupils, including disadvantaged 

Priority 2 Continue to develop the curriculum to be broad, with 
opportunities to increase cultural capital. 

Barriers to learning these 
priorities address 

Emotional and/or educational.  

 Children experiencing changes to their family set 
up.  

 Children with low self-esteem.  
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 Children with issues around mental health, emo-
tional health and well being  

 Children struggling with parts of the curriculum.  

 Lack of opportunity to extend cultural and educa-
tional experiences to extend the more able. 

Projected Spending Pastoral Lead £3,000, BCCS £938.17 per term, Cha-
ranga £1,200, Public Speaking Mighty Oaks Pro-
gramme £838, Internet Support £336.30 pa, Trips and 
educational visits fund for pupils £1,000, Uniform fund 
£66.55 Total Spent: £12,255.36 

Teaching Priorities for current academic year 

Aim Target Target Date 

Progress in Reading To increase the percentage 

of pupils achieving greater 

depth in reading 

May 2022 

Progress in Writing To increase the percentage 

of pupils achieving the 

expected standard at the 

end of KS2, so that as a 

school we aim to exceed 

both national and Essex 

percentages 

May 2022 

Progress in Mathematics For 85% of Year 4 children 

to pass the times tables 

screening  

June 2022 

Phonics To ensure phonic 

screening results for the 

school remain at or above 

NA 

June 2022 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Continue to develop and embed robust interventions 
and support for those who In Year 2 who will not 
pass the phonic screening and for those in Year 1 
who are not working at the expected standard. 

Priority 2 To continue to embed whole class guided reading, 
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using high quality texts to ensure we continue to 
support and develop a culture of reading for life, that 
will help increase the percentage of pupils achieving 
greater depth at the end of year 6. 

Priority 3 To improve disadvantaged children’s speech, 
language and communication skills 

Barriers to learning these 
priorities address 

At least 20% of children joining Our Lady 
Immaculate in Foundation have difficulties with 
Speech and Language.  At least 10% of children in 
Year 1, also have difficulties with Speech and 
Language. In KS2, children can often be reluctant 
readers at home and do not always have access to 
quality texts. 

Projected spending £1,000 whole class readers, Dyslexia Gold £599 pa, 
Specialist Speech and Language support and Year 1 
Interventions  £3,161 (M.Harpur), Spelling Shed 
£170, Literacyshedplus £136 Total Spend: £ 5,066 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
to allow for staff professional 
development 

Use of INSET days and 
additional cover being provided 
by senior leaders and support 
staff 

Targeted support 

Ensuring subject leads have 
time to scrutinise work, view 
lessons, planning, give 
feedback and support staff. 

Use of staff meeting time, senior 
leaders and HLTAs to release. 

Wider strategies 

Encourage parental 
engagement with resources. 

Inclusion Manager to attend 
training on working with resistant  
families 

Measuring the Impact of the Pupil Premium 

Each term a thorough analysis of progress of each pupil is undertaken. If pupils are not 
making the expected progress, individual plans will change. An annual review of the im-
pact is carried out in July and findings inform and shape the plans for the next cycle. The 
next review will be in July 2021.  


