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1. Statement of Intent  
  

At Our Lady Immaculate Catholic Primary School, we are committed to supporting the 
emotional health and wellbeing of our whole school community: pupils, staff, parents and 
carers. We have a supportive and caring ethos and our approach is respectful and kind, 
where each individual and contribution is valued.  
 
At our school we know that everyone experiences life challenges that can make us 
vulnerable and at times, anyone may need additional emotional support. We take the view 
that positive mental health is everybody’s business and that we all have a role to play. At 
our school we:  

  

• Help children to understand their emotions and feelings better  

• Help children feel comfortable sharing any concerns or worries  

• Help children socially to form and maintain relationships 

• Promote self-esteem and ensure children know that they count 

• Encourage children to be confident  

• Help children to develop emotional resilience and to manage setbacks.  

• Support each other throughout the Our Lady Immaculate family.  
  
We promote a mentally healthy environment through:  

  

• Promoting our school Mission and Vision grounded in Catholic Gospel Virtues and 
Character Education.  

• Encouraging a sense of belonging.  

• Promoting pupil voice and opportunities to participate in decision-making.  

• Celebrating academic and non-academic achievements.  

• Providing opportunities to develop a sense of worth through taking responsibility for 
themselves and others.  

• Providing opportunities to reflect.  

• Access to appropriate support to meets needs.   

• Celebrate Mental Health Day annually  
 
We pursue our aims through:  
 

• Universal, whole school approaches.  

• Support for pupils going through recent difficulties, including bereavement.  

• Specialised, targeted approaches aimed at pupils with more complex or long-term 
difficulties.  

 
2. Aims 

This policy is aimed at pupils and sets out: 

 how we promote positive mental health 

 how we prevent mental health problems 

 how we identify and support pupils with mental health needs 

 how we train and support all staff to understand mental health issues and spot 
early warning signs to help prevent mental health problems getting worse 

 key information about some common mental health problems 

 where parents, staff and pupils can get advice and support  
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3. Scope 

This policy links to our policies on Safeguarding, Inclusion, Anti-Bullying, Behaviour, 
Relationship, Sex and Health Education (RSHE), Personal Social Health Education 
(PSHE), and Special Educational Needs and Disabilities (SEND) Policy. 
 
Links with the Behaviour Policy are especially important because behaviour, whether it is 
disruptive, withdrawn, anxious, depressed or otherwise maybe related to an unmet mental 
health need. We consider behaviour to be a message. 
 

4.  Definition of Mental Health and Well-Being  

 
We use the World Health Organisation’s definition of mental health and wellbeing:   
 

… a state of well-being in which every individual realises his or her own 

potential, can cope with the normal stresses of life, can work productively and 

fruitfully, and is able to make a contribution to her or his community.  

  

Mental health and well-being is not just the absence of mental health problems. We want all 
children/young people to: 
   

 feel confident in themselves  

 be able to express a range of emotions appropriately   

 be able to make and maintain positive relationships with others  

 cope with the stresses of everyday life  

 manage times of stress and be able to deal with change  

 learn and achieve   

 
 
5. A Whole School Approach to Promoting Positive Mental Health 
 
We take a whole school approach to promoting positive mental health that aims to 
help pupils become more resilient, be happy and successful and prevent problems 
before they arise. 
 
This encompasses seven aspects: 
 

1. creating an ethos, policies and behaviours that support mental health and 
resilience that everyone understands 

2. helping pupils to develop social relationships, support each other and seek 
help when they need to  

3. helping pupils to be resilient learners 
4. teaching pupils social and emotional skills and an awareness of mental health 
5. early identification of pupils who have mental health needs and planning 

support to meet their needs, including working with specialist services 
6. effectively working with parents and carers 
7. supporting and training staff to develop their skills and resilience 

 
We also recognise the role that stigma can play in preventing understanding and 
awareness of mental health issues and aim to create an open and positive culture 
that encourages discussion and understanding of mental health issues. We aim to 
be a ‘talking school’ with an ‘Open Door Policy’. 
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5. Roles and Responsibilities 
 

We believe that all staff have a responsibility to promote positive mental health, and 
to understand about protective and risk factors for mental health. Some children will 
require additional help and all staff should have the skills to look out for any early 
warning signs of mental health problems and ensure that pupils with mental health 
needs get early intervention and the support they need. 
 
All staff understand about possible risk factors that might make some children more 
likely to experience problems, such a physical long-term illness, having a parent who has a 
mental health problem, death and loss, including loss of friendships, family breakdown and 
bullying. They also understand the factors that protect children from adversity, such as self-
esteem, communication and problem-solving skills, a sense of worth and belonging and 
emotional literacy. 
 
The school’s Mental Health Team (Designated Mental Health Lead, Inclusion Manager, 
Designated Safeguarding Team, Pastoral Lead and Learning Mentor): 
 

 leads on and works with other staff to coordinate whole school activities to 
promote positive mental health 

 provides advice and support to staff and organises training and updates 

 keeps staff up-to-date with information about what support is available 

 liaises with the RSHE/PSHE Leader on teaching about mental health 

 is the first point of contact and communicates with mental health services 

 leads on and makes referrals to services   
 
We recognise that many behaviours and emotional problems can be supported 
within the school environment, or with advice from external professionals. Some 
children will need more intensive support at times, and there are a range of mental 
health professionals and organisations that provide support to pupils with mental 
health needs and their families. These include: 
 

 Inclusion Manager 

 Safeguarding/Child Protection Team 

 Pastoral Lead 

 Learning Mentor 

 School nurse 

 Brentwood Catholic Children’s Society 

 CAMHS core meetings to support staff to manage mental health needs of 
pupils 
 

6. Supporting Pupils’ Positive Mental Health 

 
We believe we have a key role in promoting pupils’ positive mental health and 
helping to prevent mental health problems. Our school has developed a range of 
strategies and approaches including: 

 

Pupil-led Activities 

 Campaigns and assemblies to raise awareness of mental health 
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Transition Support 

 Support for vulnerable children, for example, Speech and Language (SALT) 
support, small group work such as Lego Therapy or Social Communication 
groups 

 Transition meetings with parent/carers, pupils and relevant staff 

 Key Adults might support secondary school visits with vulnerable pupils 
 

Class Activities 

 Circle time 

 Worry/Telling boxes 

 Mindfulness and breathing/meditation in class using ‘GoNoodle’ and ‘Headspace’  

 signposting 
 
Whole School 

 Wellbeing Focus 

 RSHE resources 

 Anna Freud Schools in Mind resources 

 Assembly themes 

 Using whole class guided reading and Pathways to Write resources to explore 
themes and learn about emotions, difference, loss, bullying, change, resilience, etc.  

 Wellbeing/PSHE Day 

 Displays and information around the school about positive mental health and 
where to go for help and support both within the school and outside the school 

Small Group Activities 

 Small friendship, social skills groups 

 Lunch Club support 

 Zones of Regulation 

 

One-to-One Support 

 Targeted use of 1:1 Inclusion Manager and Pastoral Lead   

 Brentwood Catholic Children’s Society 

 CAMHS  

 
7. Teaching about Mental Health  
  

The skills, knowledge and understanding needed by our pupils to keep themselves mentally 
healthy and safe are included as part of our developmental RSHE and PSHE curriculum: 
‘Life to the Full’/‘Healthy Schools Project’.  
 
One afternoon a week is allocated to teaching RSHE/PSHE. 
 
8. Signposting  
  

We will ensure that staff, pupils and parents are aware of what support is available 

within our school and how to access further support.  

9. Identifying Needs and Warning Signs  
  

The headteacher will complete termly wellbeing trackers on specific and identified 

pupils, aimed at identifying a range of possible difficulties including:  
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 Attendance  

 Punctuality  

 Relationships  

 Approach to learning  

 Physical indicators  

 Negative behaviour patterns  

 Family circumstances  

 Recent bereavement  

 Health indicators  

 Post lockdown anxiety and fears/change in behaviours  

School staff may also become aware of warning signs which indicate a student is 
experiencing mental health or emotional wellbeing issues. These warning signs should 
always be taken seriously and staff observing any of these warning signs should 
communicate their concerns with the Designated Child Protection Lead or the Inclusion 
Manager as appropriate.  

 

Possible warning signs include:  

 

 Changes in eating / sleeping habits  

 Becoming socially withdrawn  

 Changes in activity and mood  

 Talking or joking about self-harm or suicide  

 Talking about self-harm – including online self-harm in comments   

 Expressing feelings of failure, uselessness or loss of hope  

 Repeated physical pain or nausea with no evident cause  

 An increase in lateness or absenteeism 

 Attachment disorders 

 

Staff are aware that mental health needs such as anxiety might appear as noncompliant, 

disruptive or aggressive behaviour, which could include problems with 

attention or hyperactivity. This may be related to home problems, difficulties with 

learning, peer relationships or development. 

 

If there is a concern that a pupil is in danger of immediate harm then the school’s 

child protection procedures will be followed. A risk assessment and plan will be made. 

 

10. Verbal Disclosures by Pupils 

 

We recognise how important it is that staff are calm, supportive and non-judgmental 

to pupils who verbally disclose a concern about themselves or a friend. The 

emotional and physical safety of pupils is paramount and staff listen rather than 

advise. Staff are clear to pupils that the concern will be shared with the Inclusion 

Manager/Designated Safeguarding Team and recorded using CPOMs in order to provide 

appropriate support to the pupil. 
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11. Non-Verbal Disclosures by Pupils 

 

Staff also recognise persistent and unusual non-verbal disclosures in behaviours in 

line with the NICE (National Institute for Health & Care Excellence) recommendation 

that behaviour may be an unmet need or message. 

 

12. Confidentiality 

 

All disclosures are recorded and held on the pupil’s confidential CPOMs file, including date, 

name of pupil and member of staff to whom they disclosed, summary of the disclosure and 

next steps. 

 

13. Assessment, Interventions and Support 

 

All concerns are reported to the Inclusion Manager/Designated Safeguarding Team 

and recorded using CPOMs. We then implement our assessment system based on levels of 

need to ensure that pupils get the support they need, either from within the school or from an 

external specialist service. Our aim is to put in place interventions as early as possible to 

prevent problems escalating. We recognise that just like physical health, mental health and 

emotional well-being can vary at any given time and is fluid and changes; there are no 

absolutes. 

 

The school will make use of resources to assess and track wellbeing, as appropriate 

including:  

 

 The Boxall Profile  

 Me and My feelings questionnaire 

 Goal progress chart 

 Student Resilience questionnaire 

 Social Anxiety questionnaire 

 Engagement for Learning Profile (www.engagment4learning.com)  

 

14. Working with Specialist Services  

 

In some cases, a pupil’s mental health needs require support from a specialist service. 

These might include anxiety, depression, school refusal and other complex needs. 

We make links with a range of specialist services and have regular contact with the 

services to review the support and consider next steps, as part of monitoring the 

pupils’ provision.  These include:  

 

 The school nurse  

 Paediatricians  

 CAMHS  

 Mental Health Trailblazers   

 Brentwood Catholic Children’s Society 

 Family support workers  

 Therapists  

http://www.engagment4learning.com/
http://www.engagment4learning.com/
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School referrals to a specialist service will be made by the Inclusion Manager following the 

assessment process and in consultation with the pupil and his/her parents and carers. 

Referrals will only go ahead with the consent of the parent/carer, and when it is deemed to 

be the most appropriate support for the pupil’s specific needs. 

 

15. Working with Parents  
  
In order to support parents we will:  

  

 Highlight sources of information and support about mental health and 

emotional wellbeing on our school website  

 Share and allow parents to access sources of further support e.g. through 

parent forums.  

 Ensure that all parents are aware of who to talk to, and how to get about 

this, if they have concerns about their child.  

 Make our emotional wellbeing and mental health policy easily accessible to 

parents  

 Share ideas about how parents can support positive mental health in their 

children.  

 Keep parents informed about the mental health topics their children are 

learning about in RSHE/PSHE and share ideas for extending and exploring 

this learning at home.  

 Have an open door policy 

 Support parents and carers with children with mental health needs through 

sensitive and supportive regular meetings and signposting. 

 

When a concern has been raised, the school will: 

 

 contact parents and carers and meet with them 

 in most cases, parents and carers will be involved in their children’s 

interventions, although there may be circumstances when this may not happen, 

such as child protection issues. 

 offer information to take away and places to seek further information 

 be available for follow up calls 

 make a record of the meeting 

 agree an Action Plan 

 discuss how the parents and carers can support their child 

 keep parents and carers up to date and fully informed of decisions about 

the support and interventions 

 

Parents and carers will always be informed if their child is at risk of danger. 

 

We make every effort to support parents and carers to access services where 

appropriate. Pupils are our primary concern, and in the rare event that parents and 

carers are not accessing services we will seek advice from the Local Authority. We 
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also provide information for parents and carers to access support for their own 

mental health needs. 

 
16. Training  
 
We want all staff to be confident in their knowledge of mental health and wellbeing, 

promoting positive mental health and wellbeing, identifying mental health needs early in 

pupils, and knowing what to do and where to get help.  As a minimum, all staff will receive 

regular training about recognising and responding to mental health issues as part of their 

regular child protection training.   

 
As part of our journey towards becoming a Trauma Perceptive Practice (TPP) 

School, all staff will receive TPP training.   

 

The MindEd learning portal provides free online training suitable for staff wishing to know 

more about a specific issue. 

 

Training opportunities for staff who require more in depth knowledge will be 

considered as part of our performance management process and additional CPD will 

be supported throughout the year where it becomes appropriate due to developing 

situations with one or more pupils. 

 

17. Monitoring and Evaluation 

 

This policy will be monitored and evaluated by the Designated Mental Health Lead, in 

collaboration with the Inclusion Manager.  It will be reported on to the Curriculum 

Committee.  

 

This policy will be reviewed every three years, or sooner if deemed necessary 
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Appendix 2 
 

Where to get information and support  

  

For support on specific mental health needs: 

 

Anxiety UK www.anxietyuk.org.uk  OCD UK www.ocduk.org   

Depression Alliance www.depressoinalliance.org   

Eating Disorders www.b-eat.co.uk and www.inourhands.com   

National Self-Harm Network www.nshn.co.uk   

Self-Harm www.selfharm.co.uk  

Suicidal thoughts Prevention of young suicide UK – PAPYRUS: www.papyrus-uk.org 

    

  

For general information and support: 

   

www.youngminds.org.uk champions young people’s mental health and wellbeing  
www.mind.org.uk advice and support on mental health problems 
www.minded.org.uk (e-learning) www.time-to-change.org.uk tackles the stigma 
of mental health  www.rethink.org challenges attitudes towards mental health  
 
 
Further links can be found on the Our Lady Immaculate School website: 
ourladyimmaculateprimary.org 

 

http://www.anxietyuk.org.uk/
http://www.anxietyuk.org.uk/
http://www.ocduk.org/
http://www.ocduk.org/
http://www.depressoinalliance.org/
http://www.depressoinalliance.org/
http://www.b-eat.co.uk/
http://www.b-eat.co.uk/
http://www.b-eat.co.uk/
http://www.b-eat.co.uk/
http://www.inourhands.com/
http://www.inourhands.com/
http://www.nshn.co.uk/
http://www.nshn.co.uk/
http://www.selfharm.co.uk/
http://www.selfharm.co.uk/
https://www.papyrus-uk.org/
https://www.papyrus-uk.org/
https://www.papyrus-uk.org/
https://www.papyrus-uk.org/
http://www.papyrus-uk.org/
http://www.papyrus-uk.org/
http://www.papyrus-uk.org/
http://www.papyrus-uk.org/
http://www.youngminds.org.uk/
http://www.youngminds.org.uk/
http://www.mind.org.uk/
http://www.mind.org.uk/
http://www.minded.org.uk/
http://www.minded.org.uk/
http://www.time-to-change.org.uk/
http://www.time-to-change.org.uk/
http://www.time-to-change.org.uk/
http://www.time-to-change.org.uk/
http://www.time-to-change.org.uk/
http://www.time-to-change.org.uk/
http://www.rethink.org/
http://www.rethink.org/

