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Our Lady Immaculate Primary School
Special Educational Needs and Disability (SEND) Policy
Introduction 
Our Lady Immaculate is a thriving Catholic learning community with Christ at the centre. We celebrate the uniqueness of every child and aim to educate and prepare our children to be independent, confident and to live life to the full. As a Catholic learning community, everything we do serves the Church’s teaching of assisting parents as primary and principal educators to fulfil their role. Every decision is made with the children in mind, serving our Mission and following our Virtues to live by, British Values and Global Values.

Our Lady Immaculate Primary School wants all children to enjoy school and to be challenged to achieve their very best. We are committed to giving all of our children every opportunity to achieve the highest of standards including those children with SEN and those with additional needs. We do this by taking account of pupils’ varied life experiences and needs. We aim to develop these abilities and to offer opportunities where they can grow in confidence and self-respect yet still retain sensitivity to others. We offer a broad and balanced curriculum and have high expectations for all children. It is the right of every child to receive a broad and balanced curriculum that meets their needs. 
Every teacher is a teacher of every child or young person including those with Special Educational Needs (SEN) and it is our commitment to ensure that every child in Our Lady Immaculate Primary School is included in all aspects of school life and provided with opportunities to achieve and fulfil their potential. The achievements, attitudes and well-being of all our children matter. 
Compliance
This policy complies with the statutory requirements laid out in the Special Educational Needs & Disability (SEND) Code of Practice: 0-25 years January 2015 and should be read in conjunction with the following guidance, information and policies: 

· Accessibility Plan 

· Equality Act 2010: advice for schools DfE Feb 2013
· Equality Policy 
· Local Authority (LA) Guidance – ‘Children & Young People with SEN; Guidance – School Based Support’ 

· Safeguarding Policy 
· School’s SEN information on the school website 

· Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 2014). 

This policy was created by the school’s SENCO with the SEN Governor in liaison with the SLT, and all staff and parents of pupils with SEND, which is in the spirit of current reform.
Contacts 
At Our Lady Immaculate Primary School our Special Needs Coordinator (SENCo), is the Inclusion Manager and Deputy Headteacher, Mrs Sophie Gibbs, who reports directly to the Headteacher. Mrs Gibbs is an experienced and qualified teacher. She completed the National Award for SEN Coordination on 2014.  Please telephone the school on 01245 353755 to make an appointment.

The school’s Designated Teacher for Safeguarding is Mrs Lesley Roche and the SEN Governor is Mrs Catherine Shuttlewood. Contact Mrs Roche by telephoning the school on 01245 353755 to make an appointment.
Long Term Aim of this Policy 
Objectives: 

· To work within the guidance laid down in the SEND Code of Practice January 2015. 

· To identify and put in place appropriate provision for pupils who have SEND and additional needs. 

· To operate a whole school approach to the management and provision of support for SEND that takes into account all of a pupil’s needs. 

· To ensure that parents/carers have a clear understanding of how the school supports children and young people with SEN, and their own involvement in this.
· To provide an appropriately qualified and experienced SENCO in post who can ensure that the SEND Policy is put into practice. 

· To provide support and advice for all staff working with SEND pupils.
· To ensure pupils with SEND have a positive approach to learning and make good progress in terms of academic achievement and all round development as independent and resilient learners.

 Identification of SEN 
Children and young people are identified as having SEN where their learning difficulty or disability calls for special educational provision, namely provision different from and in addition to, that which is normally available to pupils of the same age.   
Making Quality First Teaching available to the whole class at Our Lady Immaculate Primary School allows teachers to support all children, through excellent classroom teaching. First Quality Teaching is what is on offer for all children – a high-quality, inclusive, connected, broad and balanced curriculum, engaging and effective teaching and personalised learning which includes and supports all children.   
Higher quality teaching includes: 

· well-resourced and carefully planned provision which provides a rich learning environment;
· clear objectives that are shared with the children; 

· lively, interactive teaching and learning, based on real life, practical experiences; 

· carefully structured learning activities which enable all children to participate fully with appropriate scaffolding or differentiation; 

· children being supported with their learning, in groups, pairs and sometimes individually- every teacher is the teacher of every child, including SEND pupils; 

· children being helped to take responsibility for their own learning, when appropriate; 
· children being encouraged to know their own targets and how to achieve them. 

Every teacher is expected to plan a broad and balanced curriculum for all children with careful scaffolding in place. Through pupil progress meetings and meetings with the class teacher and the Inclusion Manager, children are highlighted who are not making the required progress. While informally gathering evidence (including the views of the pupil and their parents) the next stage would be to plan and deliver intervention to support the child in that particular area or areas of learning. This will be reviewed (including the pupil’s response to such support) to assess whether the child is making progress. If monitoring showed that the child required a greater level of intervention, they would then move to SEN support. Slow progress and low attainment do not necessarily mean that a child has SEND and would not automatically lead to a pupil being recorded as having SEND.
If a child is identified as needing SEN Support, we will: 

· meet with parents to discuss progress and plan future support; 
· put a plan in place to support the child; 

· review the child’s progress. 

Most children receiving SEN Support will respond well to this support and make effective progress. However, some children may have more complex needs, requiring a greater level of support. Children with ongoing, significant and / or complex needs may be entitled to receive a much higher level of support through an Education, Health and Care Plan (EHCP).  
The Special Educational Needs & Disability (SEND) Code of Practice: 0-25 years January 2015 specifies four broad areas of need: 

· communication and Interaction (including Autism Spectrum Disorder); 

· cognition and Learning;
· social, emotional and mental health difficulties; 

· sensory and/or physical needs.
Other factors may impact on progress and attainment: attendance and punctuality, English as an Additional Language, being a Looked After Child, being a child of a Service man/woman, health and welfare, being in receipt of Pupil Premium, Disability, but these alone do not constitute SEND. 
The Code no longer allows for the identification of behaviour to describe SEND. Any concerns we may have about a child with behavioural needs would form an underlying part of a wider need in relation to the four broad needs highlighted above.

A Whole School Approach to SEN Support 
Class teachers are responsible and accountable for the progress and development of children in their class. They oversee the work of any support staff in their lessons and collaborate with any support and specialist staff. Their planning takes additional adult support into account and is discussed with staff. However, any intervention and support does not replace Quality First Teaching. 

The quality of teaching is reviewed regularly by the Strategic Leadership Team (SLT) through observations of the learning; differentiation and level of challenge/mastery. Throughout the process, pupil questioning takes place with the children and scrutiny of work. This allows teachers to highlight children who need more support and to ensure that interventions and appropriate level of support are implemented.
 All staff review their provision following teacher assessments and data drops. Where there are exceptional concerns there will be a discussion with the Inclusion Manager and Head. Provision maps are updated at this time.
This support is monitored regularly through discussions with the Inclusion Manager, review of the interventions and analysis of the impact on the child. If a child has received numerous interventions and support the school may decide, in collaboration with the parent/carer, to place a pupil on the SEN register at SEN Support. Throughout this process the school looks at a range of evidence, the child’s academic ability and the progress they are making in line with the end of year objectives. The decision to put a pupil on the SEN register is made when there is lack of progress and with reference to criteria in Local Authority’s guidance. Throughout this process, the school will monitor not only the child’s academic ability but also their behaviour, focus, wellbeing and social interaction.   

Every child/young person on SEN Support has a different profile of needs and we adopt a personalised approach to ensure that we meet those needs. The graduated approach is based on a four-step model of actions: Assess – Plan – Do – Review. Every child at SEN support will receive a One Page Pupil Profile which highlights their strengths, needs and approaches to learning and strategies used to address these concerns. We also draw up a Support Plan (One Plan) to record outcomes, provision, and resources written in accordance with LA Guidance (see page 14 Children & Young People with SEN; Guidance – School Based Support) 
The table below shows how we plan and support children with SEN at Our Lady Immaculate Primary School.

	Initial, 1st stage
	2nd stage


	3rd stage

	Concerns
	SEN Support
	EHCP

	This stage is when teachers have concerns about a child which cannot be addressed by First Quality Teaching alone
Interventions and support are planned. Names are added to a monitoring register.
	This stage is for children who have received some interventions and support but impact has been limited.
In consultation with parents we write a One Page Profile which describes a child’s strengths, needs and learning style and draw up a support plan to record strategies, provision, resources and desired outcomes. Support plans are reviewed regularly and provide evidence should we need to request a needs assessment for an EHCP.

(Education, Health and Care Plan) 

	Children with ongoing, significant and/ or complex needs may be entitled to receive a much higher level of support through an  EHCP.


Some children and young people on the SEND Register may have more significant SEND, and if it is felt by the school, that a request for support from outside agencies is necessary, we will request it and implement the advice. The school works alongside the school’s allocated Inclusion Partner (IP) and the school’s Educational Psychologist (EP), who are members of the local authority SEND operations staff, to discuss ways of supporting children who are having difficulties which are a barrier to their learning. The Inclusion manager meets with the IP and EP termly, as a result of these meetings the IP and EP will decide which pupils discussed they see or assess.  If it is felt following at least one full monitoring cycle that the pupil is still not making the expected progress towards identified outcomes, despite the relevant and purposeful action taken to identify, assess and meet their needs, then, a request can be made for an Education, Health and Care (EHCP) needs assessment.
This would involve the child/young person, parents/carers, and all agencies involved with the child, and may lead to the issuing of an Education Health and Care Plan (EHCP) which will bring together health and social care needs, as well as their special educational needs. It is the Local Authority’s decision whether to assess or not, based on the evidence they have in front of them. Having assessed the pupil’s needs, the Local Authority uses a banding system to allocate additional funding to the school to make provision for that particular child’s needs. Children and young people with an EHCP continue to be the responsibility of the class teacher. We endeavour to keep those children with an EHCP working within the class setting with support within a group and at times individually (in the case of a specific intervention), to scaffold their learning from both the teacher and Learning Support Assistant. Their progress will be monitored by the school and also through an annual review, where the outcomes on the EHCP will be considered. 

At Our Lady Immaculate Primary School, we have an agreed system by which different stages of support are documented and monitored. 
	Document
	Explanation
	Responsibility
	Reviewed

	Pupil Progress Review document/Provision Map
	Intervention timetable/ provision map showing:

· needs
· entry data
· objective
· strategies used
· start of intervention

· timed progress and impact 

· staff involved with delivering intervention
	Class teacher
Inclusion Manager
	Reviewed termly and when an intervention finishes.

	SEN Support Plan – including One Page Pupil Profile
	This plan is specific to a child’s individual needs and may offer more focused or one to one support.
	Class teacher
Inclusion Manager

Parents

	Reviewed October, February and July

	Education, Health,

Care Plan (EHCP)
	An EHCP is a legal document which is issued by the Local Authority. It would mean that your child has been assessed by the Local Authority as needing an ongoing, high level of support, which may need additional funding.
	Teacher 
Key worker 
Parents 
Any agencies involved
	EHCP termly interim reviews through One Plan process and Annual Review.


Provision Map: Class teachers map out how staff in their class, teachers and LSA staff support children. It lists frequency and variety of interventions, amount of ‘hover’ support and opportunities of 1-1 support provided. All interventions as indicated on Support Plan or EHCP are listed.
Criteria for Exiting the SEN Register. 
Children and young people are monitored regularly both as part of the whole school monitoring process, but also in terms of their additional support. Decisions about whether a child should remain on the SEN Register are made in partnership with the parent/carer at the end of each monitoring cycle. 
Pupils who achieve their intended outcomes from their starting point, and who are now achieving within National levels of expectations, will be removed from the register.
Supporting Pupils/Students and Families 
We aim to work in partnership with our pupils, their parents and families and to ensure that they are fully informed about all matters relating to their child’s SEND. Our school SEN offer is on our website and is updated regularly, and we guide parents towards the LA Local Offer for information about wider services. In addition to information about the personalised support we offer their child, we also provide information about: 

· Admissions arrangements. 
· Links with other agencies. 

· Arrangements for assessments. 
· Transition arrangements 

· School policy on managing medical conditions of pupils. 
Supporting Pupils at School with Medical Conditions 
At Our Lady Immaculate Primary School, we recognise that children and young people at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children and young people with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010 and in the statutory guidance on Supporting pupils at school with medical conditions Dec 2015. 
At times, children with special educational needs and/or disabilities (SEND) may require specific medications to be administered. Any arrangements regarding medications for children with SEND will need to be discussed with the Inclusion Manager.
The Inclusion Manager may arrange a meeting with the parent and the school nurse. We may decide that a Health Care Plan is needed. This would give details of any medications as well as when and how they are to be administered. 
Children’s medicines are kept centrally (in a fridge if necessary). In certain cases, depending on need, asthma inhalers and Epipens are kept in an appropriate place in class for ready access. For the majority of cases these are kept in the school office. We ensure that your child knows where their inhaler or Epipen is to be kept. 
Any child needing medications (including children with SEND) will require a parental permission form to be completed. These are kept in the school office.

For full details of arrangements regarding medical conditions and medications, please see the Medical Provisions Policy. 
Monitoring and Evaluation of SEND 
Our monitoring and evaluation cycle is embedded into school practice and is a continual cycle of review aimed at improving the provision and outcomes for all pupils. This policy will be reviewed annually by the whole staff, governors and any amendments made to comply with the new legislation.
Effective implementation of the SEND policy will be evaluated by: 

· Reviewing school procedures for identification and assessment to ensure that children are being identified and their needs met. 

· Ensuring that available resources are appropriate for children’s needs and adding to them as necessary. 

· Reviewing the practical arrangements for ensuring that children are able to participate in all school activities. 

· Evaluating the extent that parents are satisfied with the school’s ability to meet their children’s needs at parent meetings. 

· Ensuring that school records are up-to-date for each individual child. 
· Reviewing the progress of children by using a Support Plan to ensure they are reaching their potential. 

· Termly consultations to discuss the progress of children with SEND. 
· Annual reviews of children with an Educational Health Care Plan. 
Training and Resources 
Training for SEND
· In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs of all pupils, all staff undertake planned training and development. 

· All teachers and support staff undertake induction on taking up a post and this includes a meeting with the Inclusion Manager to explain the systems and structures in place around the school’s SEND provision and practice and to discuss the needs of individual pupils. 

· The school’s Inclusion Manager regularly attends the LAs SENCO network meetings and local cluster meetings in order to keep up to date with local and national updates in SEND. 

Funding for SEND
All schools receive an amount of money to support children and young people with special educational needs. This is provided as part of the schools’ block formula allocation. It is the responsibility of each school to ensure that they have a ‘notional budget’ which caters sufficiently for the special educational needs of the children and young people within their school. The Education Funding Agency describes the funding available within schools for SEN pupils as being made up from 3 elements: 
	Element 1 
Core Educational Funding

	Mainstream per pupil funding (AWPU) 

	Element 2 
Schools Block Funding

	Contribution of up to £6k for additional support required by children and young people with high needs, from the notional SEN budget.

	Element 3 
High Needs Top Up

	Top Up funding from the LA to meet the needs of individual children and young people with EHCP plans.


The amount of money in the schools’ block funding identified for Element 2 is based on a formula which is agreed between the school and the Local Authority. Schools receive an annual school block allocation made up of a number of elements in order to enable them to support special educational needs within the school and specifically to fund the first £6,000 of a pupil’s SEN support. 
Additional resources for individual EHCP plans - Element 3 are allocated by top-up funding from the High Needs block budget. The level of top up funding for each pupil is allocated using a banding system based on the type and level of need of each pupil. High Needs pupils with EHCPs are therefore supported by a combination of school block funding (Element 2) and high needs top-up funding (Element 3). 

Roles and Responsibilities 
Meeting children’s special educational needs is the shared responsibility of the LA, governors, parents, teachers and support staff. The SEN Governor is Mrs Catherine Shuttlewood, who meets with the Inclusion Manager regularly, to ensure a school governor is kept well informed and to monitor the progress of children with SEND. The school’s Designated Teacher for Safeguarding is the Headteacher.

It is the statutory duty of the governing body to ensure the necessary provision is made for pupils with SEND.  This includes the majority of those who do not require EHC plans as well as the minority with EHCPs.  

The Governing Body 

The Governing Body will: 

· ensure that pupils with SEND have full access in all areas of school life;
· monitor the allocation of SEND resources;
· publish a SEND policy;
· ensure that a summary of the SEND policy is included on the school website; 

· monitor and review the success of the SEND policy;
· inform stakeholders of any significant changes to SEND policy;
· ensure a member of staff is the designated SEN co-ordinator;
· ensure a member of the governing body is designated SEN governor;
· consult with the LA and other bodies to co-ordinate SEND provision;
· consult with the LA about appropriate staff training in SEND; 
· have regard to the Children and families act 2014 and the SEND code of practice 0-25.
The Headteacher 
· Has a legal responsibility to inform parents if a child is identified as having learning difficulties.
· Will keep governors informed about SEND in school via termly reports to the Governing body by the Inclusion Manager. 

· Has the management role to determine how resources are allocated to and amongst children with SEND. 

· Meets with the SENCo regularly, but at least half termly, to discuss SEND within school.
The Special Educational Needs Co-ordinator – SENCO, is the Inclusion Manager.
The SENCO is responsible for: 

· the day to day operation of this policy in line with the Code of Practice (2015);
· liaising with and advising fellow teachers; 
· co-ordinating provisions for children with SEND;
· maintaining the school’s SEND register; 

· liaising with parents / carers of children with SEND; 
· identifying and contributing to the in-service training of staff; 

· liaising with external agencies, including the Educational Psychological Service and other support agencies, medical and social services and voluntary bodies; 
· the SENCO identified in school will actively encourage a positive working partnership between the parent / teacher / psychologist / other agencies, working to meet the special educational needs of each pupil. 
The SENCo/Inclusion Manager is Mrs Sophie Gibbs
The Class Teacher 
The Class Teacher will:
· be responsible and accountable for the development and progress of every pupil in their class;
· plan a broad and balanced curriculum;
· assess and plan differentiated activities;
· identify a child’s SEND needs using the agreed criteria; 
· assess each individual child’s needs at the earliest opportunity; 
· employ learning strategies and programmes which will cater for SEND; 

· plan and write Support Plans, with the help of the SENCO where appropriate, to enable each child to have access to the National Curriculum; 

· produce modified teaching resources, or employ other methods of differentiation, to enable a child with SEND to experience success; 

· assess and review progress, keeping records in accordance with school guidelines; 

· liaise with parents at regular intervals;
inform and explain the procedure to parents, value their contribution to reviews and Support Plans; 

· inform the Headteacher and the SENCO of any child with SEND; 

· liaise with Learning Support Assistants who are working with children with SEND; 
· participate in regular SEND meetings and training. 
Learning Support Assistants (LSA)
Learning Support Assistants will:- 

· work alongside Class Teachers implementing programmes with individual children under the direction of the teacher;
· prepare appropriate materials and resources as directed or discussed with the teacher /Senco 

· feedback information to staff and keep records as directed by the teacher or Senco;
· contribute their knowledge of the child and progress to enable future provision to be made;

·  Undertake any necessary training.

Parents 
The school aims to promote positive, collaborative partnerships with parents. We recognise the value of the active participation of parents in the education of their children and encourage this wherever possible. 
Partnership with parents is encouraged by:

· acting upon parental concerns; 

· formal and informal discussion between parents and staff; 

· providing activities for parents to work with their children at home when appropriate; 
· involving parents as soon as concerns are noted and encouraging their participation in all subsequent meetings and reviews; 

· informing parents about school policies for SEND in the School Prospectus and at Annual Parents Meetings; 

· making clear to parents the complaints procedure should they feel dissatisfied with the provision made for their child, details of which are available in school with the class teacher. 
Storing and Managing Information 
All documents relating to children and young people on the SEND Register are stored in a locked cupboard, with the exception of the support plans which are kept in class inclusion files, which are stored securely within the classroom. These are all kept in school whilst the child attends. If the child leaves, all documents are securely transferred to the next setting. 
Accessibility – Statutory Responsibilities 
The school has a written Accessibility Plan that addresses the improvement of access to: 
· The curriculum.
· The physical environment.

· The provision of information. 
This plan is reviewed annually, barriers are identified, and plans put in place to remove them. 
Dealing with Complaints 
From time to time, parents and carers may have concerns about their son or daughter's education and/or wellbeing at school.  Whatever the situation, we would encourage you, and/or your child, to talk to us about it at the earliest opportunity so that we can help sort out the problem.  Complaints about SEND provision should be made in the first instance to the Class Teacher, if the issue is not resolved then this should be raised with the Inclusion Manager.  If parents remain dissatisfied they should speak or write to the Headteacher.   The school has a published Complaints Procedure. 
Bullying 
At Our Lady Immaculate Primary School, we have a whole school approach to mitigating the risk of bullying, and developing independence and building resilience in our children with SEND.  Please refer to or Behaviour Policy and Safeguarding Policy.
Reviewing the Policy 
The policy is to be reviewed annually.
Appendices 
The LA Guidance – ‘Children & Young People with SEN; Guidance – School Based Support’ 

Support Plan 

Educational Psychologist request form Single Point of referral 

Specialist provision 
Equality Policy 
Behaviour Policy 
Safeguarding Policy 
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