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Purpose:   

   

The purpose of this policy is to guide teachers, pupils and parents on our restorative and 

relationship-focused approach to behaviour management. This will allow the pupils at Our 

Lady Immaculate to enjoy a calm, nurturing and caring environment, which will support every 

child both emotionally and educationally, to give them the best possible chance of success. 

To ensure that all staff, pupils, and parents are aware of behaviour expectations, the 

Headteacher will publicise the policy in writing at the start of each academic year.  Any 

changes to the policy will also be publicised to ensure that all staff, pupils and parents are 

aware of these amendments. 

   

At Our Lady Immaculate, our behaviour curriculum is committed to creating an environment 

where exemplary behaviour is at the heart of productive learning. Everyone is expected to 

maintain the highest standards of personal conduct, to accept responsibility for their behaviour 

and encourage others to do the same. Our positive behaviour policy guides staff to teach self-

discipline not blind compliance. It echoes our core values with a heavy emphasis on respectful 

behaviour, a partnership approach to managing poor conduct and dynamic interventions that 

support staff and learners. Consistency and clear, calm adult behaviour underpins this.   

  

Aims:   

   

• To provide a clear, fair, and consistent approach to behaviour based on nurturing 

principles and restorative practices.   

• To foster, nurture and value strong and healthy relationships in recognition of the 

importance of this as a lifelong skill.   

• To provide a safe, respectful, equitable and happy school ethos where learning 

opportunities are maximised.   

• To give staff the tools to enable them to support and equip children with strategies to 

manage their behaviour and build positive relationships with others.   

• To create a culture of exceptionally good behaviour: for learning, for community for  

life.  

• To ensure that all learners are treated fairly, shown respect and to promote good 

relationships.   

• To refuse to give learners attention and importance for poor conduct.   

• To help learners take control over their behaviour and be responsible for the 

consequences of it.   

• To ensure that excellent behaviour is a minimum expectation for all.   

  

The role of teachers and staff 

 

Staff have a vital role in developing a calm and safe environment for pupils and establishing 

clear boundaries of acceptable pupil behaviour.  Staff should uphold the whole-school 

approach to behaviour by teaching and modelling expected behaviour and by demonstrating 

positive relationships, so that pupils can see examples of good habits and are confident to ask 

for help when needed. 

 

Expectations  
  

At Our Lady Immaculate, we have high expectations for our pupils; we expect children to 

be Our Lady Immaculate ready by demonstrating our Our Lady Immaculate Virtues and 

Values. This is recognised through weekly Merit Badges, linked to the Virtue we are 

growing in, Learner of the Week Certificates rewarded at Celebration Assemblies, 
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positive reinforcement strategies, recognition boards in classrooms, and the 'above and 

beyond' recognition book in the Headteacher's office.  

   

We want all the Our Lady Immaculate family to live out daily our mission, knowing that:  

  

With God all things are possible, as we inspire our children to ‘achieve 

personal excellence for themselves and for the Glory of God.’  
 

  
And by following these three core Golden Rules:   

   

Ready  

Respectful  

Kind  
  

In addition, we wish to give recognition to pupils who go 'Over & Above'.   

  

'Over and above' behaviours include exceeding our school golden behaviour rules of being 

‘Ready, Respectful, Kind, and impacting the wider Our Lady Immaculate community.   

   

'If you consistently reward minimum standards then children will strive for minimum 
standards. If you reward children for going over and above, then there is no limit to their 
excellent behaviour.' Paul Dix  

  

Expectations of Adults:   

   

We expect every adult to:   

  

1. Meet and greet every child every morning.   

2. Refer to 'Ready, Respectful, Kind'   

3. Model positive behaviours and build relationships.   

4. Plan lessons that engage, challenge and meet the needs of all learners.   

5. Use a visible recognition mechanism throughout every lesson (e.g. Recognition boards)   

6. Be calm and give 'take up time' when going through the steps. Prevent before sanctions.   

7. Follow up every time, retain ownership and engage in reflective dialogue with learners.   

8. Never ignore or walk past learners who are behaving badly.   

  

Senior Leaders   

  

Mrs Roche (Headteacher  

Mrs Gibbs (Deputy Headteacher)  

Mrs Catchpole (Assistant Headteacher) 

Miss Brierley (SLT) 

    

Senior Leaders are not expected to deal with behaviour referrals in isolation. Rather they are 
to stand alongside colleagues to support, guide, model, and show a unified consistency to 
the learners.  

  

Senior leaders will:   

  

• Take time to welcome children and family members at the start of the day   
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• Be a visible presence around the site and especially at transition times   

• Celebrate staff, leaders and learners whose effort goes above and beyond expectations   

• Regularly share good practice   

• Support teachers in managing learners with more complex or entrenched negative 

behaviours   

• Use behaviour data (recorded on CPOMs) to target and assess school wide behaviour 

policy and practice   

• Regularly review provision for learners who fall beyond the range of written policies   

 

Positive Strategies   

   

The following positive strategies will be used consistently by all adults in the school. They 

are designed to ensure 'first attention goes to best conduct' and to create clear, simple 

routines and expectations that make children feel valued members of our learning 

community and motivated to always try their best.   

   

'The foundation of every school must be excellent behaviour. We should be keeping the 

focus on a visible culture of impeccable conduct, and making the consistency palpable, 

audible and highly visible.'  Paul Dix  

   

Teachers will create a welcoming environment by greeting pupils every morning through a 

formal meet and greet at either the classroom door or at each child's classroom seat. This 

may be a simple, 'Good morning' or offering a handshake to provide a consistent check in 

and enthusiastic welcome to every child.   

   

All adults will be looking out for children who show Our Lady Immaculate Virtues, golden 

rules, and go over and above. ‘We are what we repeatedly do!’ Aristotle  

  

Ways that children will be recognised for doing so include:     

 

A Positive Note Home   

   

The Positive Note is also a high-level recognition for consistently going ‘over and above’. It 

can be given to any child by any adult in the school, staff members or visitors. There is no set 

amount each week - again it must be sincere to keep its value.   

   

'The positive note enables you to mark the moment with the child. You are framing them 

with their best behaviour, their most determined effort, their greatest show of resilience.'       

Paul Dix  

  

Recognition Board   

   

A Recognition Board will be used to encourage social or learning behaviours. For example, 

'One voice', 'Kind words' or 'Over and above' maybe written on the board. Adults or pupils in 

the class can nominate names for the board and there is an emphasis on children working 

together as a team to get everyone's name on the board.   

   

'This is not intended to shower praise on the individual, it is a collaborative strategy - 
we are one team focused on one learning behaviour and moving in one direction.' 
Paul Dix  
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There is no material prize for class completion. Each class chooses a celebration when all 

names are on the board, e.g. teacher juggles, special celebration dance or song.   

   

  

Phone calls home   

  

A member of staff or teacher may phone parents or talk to them at the end of the school day 

to share a child's success for going ‘over and above’.  

  

Merit Badge   

  

Each week, two children are chosen from every class to receive the Virtue’s Merit Badge.  

They are invited to come to the front of the hall to receive their Badge.    

  

Learner of the Week Certificate   

  

Each week, two children are chosen from every class to receive a Learner of the Week  

Certificate.  They are invited to come to the front of the hall to receive their Certificate.    

  

 

Outside Achievement Awards   

  

Children with an achievement outside of school can share it at the DHT’s weekly assembly 

held on Tuesdays.  

  

 

Behaviour Policy Blueprint   

  

This is a concise A4 document, which teachers will refer to for a consistent approach to our 

Behaviour Policy to ensure behaviour, and expectations are clear and consistent. (See 

Appendix 1)  

   

Classroom Plan   

   

The Classroom Plan is a sequence of steps, which are focused on small but certain 

consequences and a restorative, not punitive, ending. The plan will be used by every teacher, 

to ensure consistent language and steps are being used throughout the school, and 

expectations and consequences for the children are clear. (See Appendix 2).  

  

Scripted Response   

   

As part of the Classroom Plan, a 30-Second Micro-Script will be used to reinforce expectations 

when behaviour shown is not reflective of our school Virtues or golden rules. This will take 

place at Step 3 of the Classroom Plan. The purpose of this script is to provide a quick, 

consistent and non- judgmental dialogue with the child to encourage positive choices to be 

made. The scripted response should be delivered in an emotionless tone, designed to prevent 

escalation. Once the script has been delivered, the child 'owes 2 minutes'. They then must 

stay behind at break time or lunch to have a quick discussion with the class teacher. (See 

Appendix 3). 
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Personalised Behaviour Support Plans    

  

These plans are in place for children with behaviour as an additional need. Relevant teachers 

and the behaviour lead will create these personalised plans for all adults working with the 

child to follow. They will be created with input from the child and shared with parents.   

    

Restorative Approach   

              
'Punishment doesn't teach better behaviour, restorative conversations do.'  Paul Dix  

   

Every adult in our school is important and has the ability to deal with behavioural incidents. If 

an incident takes place in the playground, this will normally be responded to by support staff 

who all use the same strategies as teaching staff. This allows an intervention to take place 

immediately and may involve a restorative conversation. It will not usually then be revisited 

by the class teacher or management team unless further action is required. Teachers will deal 

with almost all behaviours that take place during lessons. In order to minimise loss of teaching 

and learning time, the management team may become involved in a variety of ways, e.g. 

releasing the class teacher to have a restorative meeting with a child.   

   

Restorative Meetings/Conversations   

   

'The positive relationships you form with pupils depend on a restorative approach being your 

default mode.' Paul Dix  

  

At Our Lady Immaculate, we believe that nurturing and restorative practice, as well as high 

expectations, are key to building positive relationships. Restorative meetings and/or 

conversations aim to help the child realise how their behaviour impacts others, teach what 

appropriate behaviour looks like and equip the child with tools they can use to avoid a similar 

incident occurring in the future.   

  

Restorative Questions  

   

The restorative questions detailed in Appendix 4, will be used to support restorative meetings 

and/or conversations. For Key Stage 2, up to five questions will be used. For infants, the 

teacher may decide it would be more appropriate to start with two and build on these as the 

child develops in maturity.   

  

Consequences   

  

'Children need people, not punishment. It is time we gave them what they need to 
succeed, not simply what we feel they deserve. Exclusion and heavy sanctions rarely meet 
the needs of the child.' Paul Dix  

  

At Our Lady Immaculate, we encourage positive behaviour that reflects our Mission 

Statement. Our behaviour management approach is based upon building strong 

relationships between adults and children. The use of positive reinforcement strategies will 

always be our default approach.   

  

However, if a child is not responding to these strategies, there needs to be clear, consistent 

consequences chosen by the adult dealing with a specific incident.  For children with 
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behaviour as an additional need, examples of these will be detailed on their personalised 

support plan.   

   

Consequences implemented can be '2 minutes owed', 'Pay it Back time' or, in more serious 

circumstances, parental phone calls home. They are designed to encourage the child to make 

'good' choices and understand that their actions have consequences. For example, not 

completing work in class due to choices made regarding behaviour that is not reflective of our 

school Virtues or golden rules, results in lost learning time that then needs to be paid back.   

  

• '2 minutes owed'- a reflective time where the child and class teacher privately discuss 

their actions and how it has impacted on others. This will be at the start of playtime or 

lunchtime. The purpose of this is to enable the adult to remind the child of our school 

values and to encourage positive behaviour in future.   

  

• 'Pay it Back time'- is an appropriate action linked to the incident and golden rule, 

which has not been shown. For example, if a child has not completed class work due 

to failure to respond to positive strategies, work may be sent home. Another example 

would be if there has been vandalism in the playground, we may ask the child or 

children involved to help repair the damage.   

 

• Natural consequence   

Cleaning up the mess, repairing the display, reorganising the classroom, making up 

with peers, losing prefect privileges, are examples of natural consequences. 

 

• Restorative Conversation  

The purpose of the restorative conversation is not to build to a climax of apology. 

Rather it is to get students to look in the mirror and see their behaviour from a different 

perspective. This might be a quick 5-minute chat or a more formal 10-minute 

restorative conversation during which the teacher may decide on a logical, appropriate 

consequence for the children’s actions.  For example, if the situation has resulted in 

significant learning time being lost, the teacher may decide work should be taken home 

to complete ('Pay it Back time').  

  

• Parental involvement- we feel it is important for parents to be aware of repeated 

and/or more serious incidents. We will communicate this through a phone call, or an 

informal or formal meeting.   

  

 

Creating and maintaining high standards of behaviour 

 

Managing Behaviour Engagement with learning is always our primary aim at Our Lady 

Immaculate. For the vast majority of our learners a gentle reminder or nudge is all that is 

needed. When a member of staff becomes aware of misbehaviour, they should respond 

predictably, promptly and assertively, in accordance with the stepped sanctions and scripted 

response as set out in Appendix 1. It is important that staff across the school respond in a 

calm, consistent, fair and proportionate manner so that pupils know misbehaviour will always 

be addressed. 

 

Any child that persistently disrupts the teaching, learning and routines in the classroom, has 

an unreasonable and disproportionate effect on other children in the class.  Disruption will not 

be tolerated and reasonable and proportionate action will be taken to restore acceptable 

standards of behaviour.  
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Although there are some occasions when it is necessary for a child to leave their classroom 

for a short period of time, steps should always be gone through with care and consideration, 

taking individual needs into account where necessary. Praise the behaviour you want to see, 

do not pander to attention seekers whilst ensuring  that all learners must be given 'take up 

time' in between steps; it is not possible to leap or accelerate steps for repeated low-level 

disruption.   

 

Practical steps in managing and modifying poor behaviour   

   

Learners are held responsible for their behaviour and need to understand that there are 

natural consequences for their behaviour. These will always be reasonable and proportionate.  

Staff will deal with behaviour without delegating. Staff will use the 'Stepped Sanctions' for 

dealing with poor conduct. It is the aim that learners should be kept at steps 1 and 2 for as 

long as possible.  

  

Serious Incidents   

 

Depending on the age and needs of the children, these incidents will be dealt with at the 

discretion of the school staff. All serious behaviour matters must be referred immediately to 

the Headteacher or SLT.   

 

Such incidents could include:  

   

• All forms of bullying   

• Racist, sexist or homophobic comments   

• Physically striking adults or children 

• Deliberate damage to school property or property of other adults and pupils 

• Putting themselves or others at risk of serious harm 

 

The use of reasonable force within the school setting 

 

There are circumstances when it is appropriate for staff in school to use reasonable force to 

safeguard children. The term ‘reasonable force’ covers the broad range of actions used by staff that 

involve a degree of physical contact to control or restrain children. ‘Reasonable,’ in these 

circumstances, means ‘using no more force than is needed.’  

 

Members of staff have the power to use reasonable force to prevent pupils committing an offence; 

injuring themselves or others; damaging property and to maintain good order and discipline at the 

school or among pupils. 

 

When considering using reasonable force, staff should, in considering the risks, carefully recognise 

any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 

Only staff who have received specific positive handling training will be able to initiate the use of 

reasonable force to safeguard children. 

 

 

Removal from the classroom 

 

A removal is when a pupil is instructed to leave the classroom for a limited period of time for 
disciplinary reasons. Removing a child from the classroom is a serious sanction; it should only be 
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used once other behaviour strategies in the policy have been attempted, unless the behaviour is so 
extreme as to warrant immediate removal (as detailed under serious incidents.)  Parents must be 
informed on the same day if their child has been removed from the classroom. Consideration will be 
given to ensure whether the sanction is fair and proportionate, taking into account any special 
considerations relevant to its imposition. 
 
Reasons for removal will be used for: 
 

▪ To main the safety of all pupils and to restore stability following an unreasonably high 
level of disruption; 
 

▪ To enable disruptive pupils to be taken to a place where education can be continued 
in a managed environment; and 

 
▪ To allow the pupil to regain calm in a safe place. 

 
Children whose behaviour is persistently disruptive in class (evidence recorded on CPOMS and 
previous conversations with parents), or where there has been a more serious incident, will be asked 
to leave the classroom with the DHT to take time to reflect on their behaviour (a removal).  This will 
take place away from the child’s own class and year group for the shortest time possible (no more 
than 20 minutes). Staff should consider any support that needs to be put into place to ensure that 
the return is as speedy as possible.   
 
If a pupil is being removed, they should be made aware of the reason for this. By ensuring that pupils 
understand how they are expected to behave and giving them an opportunity to reflect on how their 
own behaviour falls short of these expectations, we, at Our Lady Immaculate, believe that it will 
reduce the chances of the behaviour recurring. The use of removal will allow for the meaningful 
continuation of the pupil’s education under the supervision of the DHT.  
 
 
If a pupil is asked to briefly step outside the classroom to have a conversation with a member of staff 
and then return to the room, this incident would not be classed as a removal. Equally, when a pupil 
leaves the classroom for non-disciplinary reasons, it would not be considered a removal; an example 
of this type of situation would be a pupil having a support plan that allows them to access a sensory 
room or separation space at certain times of need e.g. where a pupil is taken out of the classroom 
to regulate his or her emotions because of an identified sensory overload. 
 
Pastoral support may be given to the child to enable them to understand behaviour expectations, 
how they can regulate their behaviour and return to the classroom without further disruption to theirs 
or the learning of others. 
 
Pupils will not be removed from classrooms for prolonged periods of time without the explicit 
agreement of the Headteacher.  
 
Detentions 
 
Children whose behaviour is persistently disruptive on the playground will be given a detention. The 

decision to issue a detention will be based on evidence recorded on CPOMS; where staff have had 

previous conversations with parents regarding their child’s behaviour, or where there has been a 

more serious incident.   

 

Detention will take the form of isolation from the playground for a limited period of time during mid-

morning break or during the lunch hour. During this time, the pupil is required to remain under the 

supervision of the DHT who will ensure that the pupil understands why the detention has been 
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issued; support will also be given on how to behave appropriately in the future. During a detention, 

the headteacher or the deputy headteacher will ensure that reasonable time is given for the pupil to 

eat, drink and use the toilet.  

 

Detentions can be for a fixed period of 1 - 5 days (or longer, if appropriate) and will be recorded on 

CPOMS. If a pupil has been issued with a fixed period detention, the pupil and parents will meet the 

behaviour lead, SENDCO and class teacher to discuss the best way forward to support the child. 

This will be formally recorded as a behaviour support plan.  Behaviour targets will be agreed and a 

date for a formal review of these targets will be set.   

 

Pupils with SEND 

 

In accordance with the Equality Act, 2010 and the Children and Families Act, 2014, Our Lady 

Immaculate will use their best endeavours to meet the needs of those with SEND and reasonable 

adjustments will be made for pupils with SEND. Staff will, as far as possible, anticipate any likely 

triggers of misbehaviour and put in place support to prevent these. Consideration will be given to 

each pupil’s particular need or disability to provide the opportunity for them to successfully regulate 

their behaviour. This reflective time will take place outside of the classroom to provide a calm, safe 

space in which they are supported by the DHT or the Pastoral Lead, to calmly reflect on their 

behaviour. Natural consequences will be used as sanctions to remedy poor behaviour.  

 

Exclusions And Suspensions  

  

At Our Lady Immaculate, we believe that, in general, suspensions and exclusions are not 

always an effective means of moving behaviour forward. However, in order for children to 

achieve their maximum academic potential in the school, they must feel safe from physical 

and verbal aggression and disruption. Good behaviour does not disrupt teaching and learning 

or school routines. 

 

In some cases, particularly when a child is persistently disruptive, and support or sanctions 

are not deterring behaviour, further action may be needed. At Our Lady Immaculate, internal 

exclusion, suspension and permanent exclusion will be used as a response to poor behaviour 

which has not improved following in-school sanctions and interventions.  

 

The decision to suspend or exclude a pupil can only be made by the Headteacher (or 

Acting Headteacher). 

  

If a child seriously breaches the school’s positive behaviour policy and if the pupil remaining 

in school would seriously harm the education or welfare of the pupil or others in the school, 

the Headteacher may take the decision to suspend or exclude for a fixed period. During a 

suspension, work will be set for the pupil to complete at home. This work can sometimes be 

facilitated using online learning but where pupils do not have access to IT facilities, alternative 

approaches will be considered. 

 

Suspensions can last for part of a school day (e.g. for the lunchtime period) and will still be 

recorded in line with statutory requirements and relevant parties should be informed. A pupil 

may be suspended multiple times within a school year, but this should not exceed 45 days in 

total. For a suspension of more than five school days, the governing board must arrange 

suitable full-time education for any pupil of compulsory school age (sixth-day provision.) 

 

The school’s responsibilities for pupils with SEND still apply during a suspension and a pupil’s 

needs should be taken into consideration when arranging suitable education provision. 



11  

  

 

Following a fixed-term suspension or exclusion, the pupil and parents will meet with the 

Headteacher to discuss the pupil’s reintegration into school and the best way forward to 

support the child.   

 

 

Permanent Exclusion   

  

The Secretary of State for Education feels that permanent exclusion should be seen as a last 

resort and that a school should be able to show that it has taken all reasonable steps to avoid 

exclusion (See Exclusion Regulations).   

  

The governors of Our Lady Immaculate Primary agree with this stance and all policies and 

procedures are in place to support inclusion of all pupils.   

  

Permanent exclusion should only occur when a risk assessment indicates that to allow the 

child to remain in school on an on-going basis would be seriously detrimental to the education 

or welfare of the pupil concerned, or to other pupils at the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
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Appendix 1 – Behaviour Policy Blueprint  
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Appendix 2 – Classroom Plan  

  
   

   Steps   Actions   

1.   Redirection/Reminder   A reminder of the rules, delivered privately wherever possible. Gentle 

encouragement, a 'nudge' in the right direction. A reminder of our three 

simple rules - Ready, Respectful, Kind.   
Repeat reminders if necessary. De-escalate and decelerate where 

reasonable and possible and take the initiative to keep things at this 

stage. Praise will be given if the learner is able to model good 

behaviour as a result of the reminder.   

2.   Last chance   A verbal caution delivered privately, if possible, making the pupil aware 

of their behaviour and clearly outlining the consequences if they 

continue. Use the phrase, 'Think carefully about your next step.' Give 

the pupil a final opportunity to engage. Offer a positive choice to do so 

and refer to previous examples of good behaviour.   

3.   30-second micro-script   If the pupil still does not engage, use the 30-second script (see Appendix 

3), 'Stay behind two minutes after class.' This two minutes cannot be 

removed or reduced.   

4.   Time out/Cool off   This step is only needed if the child needs to calm down and compose 

themselves. Time out might be a short time in a quiet area in the 

classroom.   

5.   Restorative 

conversation   

(5 minutes after class for restorative conversation/10 minutes including 

reflection time). This might be a quick chat or a more formal restorative 

conversation during which the teacher may decide on a logical, 

appropriate consequence for the child's actions. For example, if the 

situation has resulted in significant learning time being lost, the teacher 

may decide work should be taken home to complete ('Pay it Back time').   

6.  Support step   In more serious circumstances, for example aggressive or threatening 

behaviour, the support step will be needed. This support may be from 

SLT or another class teacher. This will be specified on a personalised 

Support Plan for certain children identified with behaviour as an 

additional support need.   
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Appendix 3 – 30 second micro-script  

  

  

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  

30  Second Micro - Script   

  

 
  I have noticed that you are… (wandering around the  

classroo m chatting).    

 
  You are  not showing our... (Golden Rule  -   Respect)   

 
  You have chosen to… (complete your work at home)   

 
  Do you remember when you… (finished your  

writing)?   

 
  That is who I need to see today.  Thank you for  

listening.   
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Appendix 4 – Restorative Questions  

 

  Restorative Questions  
    

1. What happened?   
  

2. What were you thinking at  

 the time?   

3. What have you thought  
  

  since?   

4. How did this make people feel?  
  

5. Who has been affected and  

 how?   

6. What should we do to put  
  

  things right?   

7. If this happened again, how  
  

could you do things  

      differently?  
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